
201 Stadium Drive, Houma, LA 70360 
 

EDUCATION, TECHNOLOGY, AND POLICY COMMITTEE 
Tuesday, November 16, 2021 

Immediately following the 5:00 p.m. Buildings, Food Service, and Transportation 
Committee; and the Finance, Insurance, and Section 16 Lands Committee 

Central Office Board Room 
 

AGENDA 
 

1. Call to Order 
 

2. Matter pertaining to “The Selection Process for the New 
Superintendent of Schools” and initiating a Search Committee 
for our next Superintendent (Proposed Recommendation) – 
Matthew Ford, Vice Chairman 
 
The Committee recommends that the Board begin “The 
Selection Process for the New Superintendent of Schools” by 
initiating a Search Committee for our next Superintendent. 

 
3. Matter pertaining to replacing policy FILE:  H-3.4 Mandatory 

School Uniforms (Proposed Recommendation) – Matthew Ford, 
Vice Chairman 
 
The Committee recommends that the Board approve 
Forethought Consulting to draft a replacement policy for FILE:  H-
3.4 Mandatory School Uniforms with a District Student Dress Code 
policy, in accordance with LA Department of Education/BESE, 
whereas students will be required to maintain a standard of 
grooming and attire that is appropriate and acceptable in a 
public school setting; and, report back to the next Education, 
Technology, and Policy Committee. 
 



4. Matter pertaining to the 3DEZRouting bus routing software 
(Information) – Matthew Ford, Vice Chairman 
 

5. Matter pertaining to implementing a full day A/B (in person/live 
virtual) schedule for the four (4) public high schools (Proposed 
Recommendation) – Dane Voisin, Board Member 
 
The Committee recommends that the Board approve the 
implementation of a full day A/B (in person/live virtual) schedule 
for the four (4) public high schools in lieu of the current 
platooning schedule of thirty-six (36) daily minutes, per subject, 
beginning in January 2022. 

 
6. Matter pertaining to the Comprehensive Instructional System 

“tool” for district and school leadership to provide strategic and 
individualized feedback for teacher improvement (Information) 
– Bubba Orgeron, Assistant Superintendent 
 

7. Adjournment 
 
 

COMMITTEE MEMBERS 
Debi Benoit, Chairwoman  

Matthew Ford, Vice Chairman 
MayBelle Trahan, Ed.D. 

 
 
 
________________________ 
Bubba Orgeron 
Assistant Superintendent  
 
ABO/jb 
 
 
C:  Board Members 

       Superintendent and Staff  
       Schools & ERC Members 
       C. Berwick Duval, II, Legal Counsel 
       Sandy Holloway, BESE, District 3 
       MEDIA:  The Courier, The Times, KFOL-HTV, and Radio Stations KCIL/KXOR 
       Houma-Terrebonne Chamber of Commerce 
       Presidents...TAE, TPA, A+PEL, Bus Drivers' Association, Food Service Association 
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